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Abstract 
Non-governmental organizations from Romanian social work field are required to constantly respond and adapt to multiaxial 
shifting influences. One of the forms of their adaptation to the continued change process is organizational communication. 
Organizational communication inevitably leads to major changes in the way in which social care services are managed. The aims 
of this paper are to identify way in which organizational communication influence the management process in social care 
organizations from Hunedoara County, and to identify the external and internal factors which promotes and inhibit organizational 
communication. The research methodology used qualitative methods: interview, documents analyses and SWOT analyze.  
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All organizations need raw material as input to produce their products. Social care organizations are distinguished by the 
anization are structured to 
process, sustain, or change people who come under its jurisdiction. It is this transformational process to which people are subjected . . . [that] 
differentiates human service organizations from other bureaucracies. Hasenfeld (1992:4 5) apud Austin D.2002:p.30 
1. Introduction 
More recently, it has become evident that the concept of social care organization includes non-profit organizations 
which provide support services for individuals, groups or communities. Indeed, it is particularly in the area of social 
care organizations that traditional distinctions between, governmental, and nongovern -
the world of social care organizations has been viewed as divided between nongovernmental non-profit 
organizations and governmental institutions. 
In this paper, social care organization is used as a descriptive category, not as a formal analytic category. 
Although the boundaries of the definition of social care organization are fuzzy, a set of core characteristics, when 
taken together, make human service organizations a distinctive context for managerial performance. (Austin 
D.2002:30) 
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reconstructed to seek spe
than working separately to achieve the agreed goals. Working together as an organisation involves creating 
structures and technologies that are suited to the pursuit of these goals. For many, the rise of the modern 
 
The concept of social care organization can include the following social actions (Austin 1988): Education and 
socialization of children and youth; Prevention of illness, accident, interpersonal violence, and psychological and 
social distress; Care, treatment, and rehabilitation of individuals who are ill; Information and counselling for 
individuals with psychological difficulties; Development of social interaction skills involved in group participation 
and in collective decision making. In addition to these areas of direct service production, the term social care 
organization may be applied to related support service organizations such as planning and coordination 
organizations, issue advocacy organizations, and social service organizations. The purpose of the social care 
organisations is to put together that service or combination of services that appears to have the best possible chance 
(Kettner, Moroney, and Martin 1999:12) 
The day-to-day operation of social care organizations involves many processes that are common to all formal 
production organizations, including all types of service production organizations (Fitzsimmons and Fitzsimmons 
1994). These include besides the general management issues that concern the development of internal and external 
communication systems. Social care organizations are required to constantly respond and adapt to the shifting 
social, legislative, economic and political influences prevalent at present. One of the forms of their adaptation to the 
continued change process is organizational communication. 
2. Organisational change and organizational communication 
In an community study of Jiu Valley area from Hunedoara county some important pressures that resulted in 
organisational change included:
nt on clarifying organisational goals.  
Many of these pressures, which are similar to those found in community or voluntary sector organisations in other 
western economies, reflect the demands of the wider environment in which these organisations operate. Non-
governmental organizations from Romanian social work field also are required to constantly respond and adapt to 
the shifting social, legislative, economic and political influences prevalent at present. One of the forms of their 
adaptation to the continued change process is organizational communication. Organizational communication 
inevitably leads to major changes in the way in which social care services are organized and managed, as well as 
way in which social service beneficiaries are served. 
Communication is defined as the giving and getting of information. It is a complicated process. Each organisation 
involved in communication has: a transmitting system for encoding the message they want to send and then actually 
conceptual abilities, our knowledge, desires and attitudes to make sense of the message received.(O Conner, et all, 
2006:54) 
Communication is a process of transferring information between transmitter and receiver through a channel. It 
can be seen from the perspective of communication relations between individuals  interpersonal communication- 
and the relations of the organizational structures - organizational communication - which of course includes 
communication between people. Organizational Communication is a process usually intended for exchanging 
messages between individuals, groups and organizational levels within the organization, with a view to 
implementing the objectives of individual and collectively. 
It is essential that the organization, to achieve effective communication which occurs when the right people receive 
the right information on time Candea, 1996:182-183). This involves establishing a bi-univocal correspondence in 
space-time universe that includes the transfer of information from the sender that expresses a thought to the 
addressee who must understand them as intended by the sender. For any organization, communication is an essential 
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requirement for achieving the targets, a sine qua non for its efficient operation, to establish the most basic human 
relationships. 
Communication is the premise of the activity management, process management functions. Only effective 
communication makes it possible planning and scheduling, coordination and control, motivation, consultation and 
active participation of members of the organization to implement the purposes proposed. Each time the work 
organization is based on effective communication as a way of focusing and correlation efforts. 
Organizational communication occurs at all levels of management, is performed on all hierarchical levels and 
between horizontally and vertically. Communication complexity, goals, objectives and its implications have 
imposed a series of managerial communication particularities (compared to other areas such as communication 
journalism, art, medicine, etc..) which must meet a set of rules imposed by culture management and organization 
policy (Rizescu, 2003, pp1-2) 
The third area of communication practice that particularly relates to organisational issues is written 
communication. Inevitably the written documentation of social work practice from social care organisations reflects 
the priorities of a particular workplace. Although the literature on writing for practice tends to focus on case 
recording, there are of course many other types of documents that social workers are required to write. According to 
Waller (2000: 161), on a given day, a social worker might be called upon to write a process note, a treatment plan, 
a needs-assessment, testimony, a court report, a press release, a grant application, a referral letter, or any of a variety 
. (Hughes M., Wearing M., 2007) 
3. Research Design And Methodology- The Influence of communication on the management process in social 
care organizations from Hunedoara County, Romania 
The overall aims of the research were to provide a better understanding of the manner in which organizational 
communication influence the management process in social care organizations from Hunedoara County, Romania, 
on the one hand, and on the other hand to identify the positive elements which promotes organizational 
communication and the negative elements that inhibit this communication. The research methodology used 
qualitative methods: deeply interview, case studies, documents analyses and SWOT analyze. Through recognizing 
of importance of organizational communication can be analyzed and explained how an organization operates in 
terms of many different aspects. Our analysis was applied to the social care nongovernmental organizations from 
Hunedoara County, from Romania. Hunedoara county was a difficult tried in post-communist transition period (after 
1990), especially that being a typical mono-industrial area has not held levers effective alternative development, 
following the reform of Romania`s socio-economic development.  
Interview Data 
Practitioners and social care services managers participating in the interview process were invited to self-
nominate for follow-up face-to-face interviews. Twenty-one (N = 20) volunteers participated in the interview 
process. of which 14 women and 6 men. 
Interviewing Technique and Data Analysis 
Interviews were conducted during conveni -
recorded. Each respondent was advised that general information regarding their gender, location and type of work 
would be noted, but that their identity would not be disclosed. The transcribed interviews were made, with those 
themes and issues concerning for this topic. 
Interview Data. Analysis and Results 
The focus of respondent interviews was examining what type of communication are used in the social care 
organizations and also the way in which organizational communication influence the management process in social 
care organizations. All these respondents were interested in the topic of organizational communication. A manager 
from social care organization suggested that organizational commu
been a lot of integration, change and restructuring as a service but internal and non-formal communication help our 
. Another respondent, working in other social care organization, indicated that 
 in the organization is vital for our social care organization that wants to prosper or at least to 
maintain in . 
Regarding the dominant type of communication within organizations majority of respondents (60%) considered 
that informal communications are very important for efficiency of social care organizations conditions in which this 
is complemented with other types of communication. Regarding the written communication is used in a high 
proportion of organizations to request or sending internal memos, reports, decisions, plans, letters addressed to 
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persons inside or outside the organization. Beyond where written communication is essential, in practice records so-
called "myth of paper". Studies shows that about 75% of documents circulating in an organization are addressed to 
one person, 10% is for two people and only 6% are destined to three or more people. 70% from respondents agreed 
idea that verbal communication is the most commonly used within the social care organization. This type of 
communication takes place through language, influenced, however, personal opinions, values, or landmarks to 
which they relate when transmit and receive the messages. According to respondents, verbal communication 
includes reports of situations, facts, stories of he central feelings and reactions to certain or 
views about us, others, society  opinions, attitudes expressing an individual's position in a specific 
situation, subjective vie  
Regarding the way in which organizational communication influence the management process some of the  
respondents (40%) considered that in organizations where they work the communication is held in good conditions 
and feedback is present at an optimal level, many managers appeals to a series of managerial procedures to ensure 
that what they sent was properly received by employees, in this way a good internal organizational communication 
influence managerial process of social care organizations. 
SWOT Analysis 
Based on analysis of 10 organizations internal documents from nongovernmental social care organizations from 
Hunedoara county from Romania and also based on interview method we made a SWOT analysis to identify the 
internal and external factors which promotes and inhibits organizational communication.  
Each analyzed organization has its own network of communication. Personality, individuality, cultural 
impressions of the organization is found in subtle composition of the messages. These particularities are made 
influences the effect of internal and external factors of the organization. 
The influence of external factors on organizational communication patterns mention: environment, modification 
techniques and technologies, the general level of education of the people. 
The influences of environment - found in fast changing environment multiply the volume and increases speed to 
be transmitted and the received message. Also type of environment can influence the structure of organizational 
communication. Another influence of external factors on organizational communication is modification techniques 
and technologies which affects including communication technology. The influence of this factor is most evident in 
the technical tools promoted for communication process: fax, pager, mobile phone meet the needs of rapid 
communication, but tend at the same time, to cancel one of the great attributes of communication: personalization. 
Also, increase the general level of education of the people is an advantage to increase the quality of organizational 
communication line. Encoding, decoding, interpretation and feedback can eliminate the deficiencies caused by lack 
of education, ignorance or resistance again. 
The influence of internal factors on organizational communication patterns mention: organizational structure 
parameters, the design and operation of information system, management style, type of organizational culture. 
The organizational structure it is an internal factor which mark communication process through the degree of 
formality, level of centralization of authority, how to make a decisive influence control structure and communication 
process. Thus, high centralization and formalization, detailed and rigid control - type specific parameters 
bureaucratic structure - will be reflected in the predominance of written formal and impersonal communications. 
The communication process takes place apparently simple, because mechanisms are reduced by automatism, 
uncomplicated routines and subtleties required for encoding and interpreting messages and use non-formal messages 
and feed-back. This simplification is only an impoverishment of communication reflects the formal and written 
communication. The design and operation of information system reflects the formal and written communication. 
Information system may intervene on the messages, channels and communication tools. Weaknesses in the 
information system generated by information will reflected in the quality, quantity, speed of movement of messages, 
priority in promoting certain types of communications. Management style and type of organizational culture are 
other internal factors that influence organizational communication. The type of organizational culture with the 
perennial components - basic concepts, values and perspectives - culture must maintain traditions, unwritten, but 
deeply rooted, that are felt in the individualization of each social care organization's communication process. 
Regarding the risks/obstacles facing social care organizations investigated, the respondents told that obstacles 
depend not so much the material side, but especially of the human, psychological component that included the 
process and these obstacles are generated by managers and subordinates. As initiators and coordinators of 
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communication, managers tend to artificial barriers in communicating with subordinates or their homologs in 
general, because of difficulties in the capacity of transmission or because stereotypes in the mode of transmission 
and presentation, leading to decreased attention interlocutors or because of some deficiencies of manager in the 
ability to listen. The obstacles generated by subordinates have as a source security desire, or lack of involvement in 
the organization life or factors, simply related to temperament or work environment. Forms that manifest such 
difficulties are: reserve subordinates to express their opinions, for fear of not having trouble with superiors or 
threaten not to advance; subordinates believe that the manager does not care about their problems; lack of 
habituation in communication. 
SWOT analysis of social organizations from Hunedoara County illustrates that social care organizations operated 
in this area is clearly influenced by internal and external factors that put their mark favourably or unfavourably on 
their communication development process. 
Limitations to the Study 
The study limitations included: The interview were not pre-tested for their statistical reliability; This study 
examined practice in social care organizations from small area from Romania  Hunedoara county- and no 
generalized claims are made with respect to practice in other locations, The modest response rate to interview also 
limits the generality of these results. 
4. Conclusions 
The structure of an organization can be defined simply as the sum total of the ways in which it divides its work 
into distinct tasks and then achieves coordination among them. Mintzberg (1979:2). The organizational 
communication process in any organization it is very important and have directly influence on management actions. 
The organizational communication from social care organizations from Hunedoara County, Romania, is strongly 
influenced by the power and influence of the various internal and external factors. To understand organizational 
communication must start from the idea that organizational structure overlaps interpersonal communication. 
Overlapping structure has consequences on the direction and content of communication, creating communication 
networks and the emergence of specific communication roles. 
Organizations must also solve the control problem: how to get guidance and coherence in light of complex 
activities, diverse people and the need for speed and innovation.. Rosabeth Moss Kanter (1997:159) 
Non-governmental organizations from Romanian social work field are required to constantly respond and adapt 
to permanent social, legislative, economic and political changes prevalent at present. It is clear that one of the forms 
of their adaptation to the continued change process is organizational communication. Organizational communication 
inevitably leads to major changes in the way in which social care services are organized and managed. 
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